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26 April 1963 


*Vi &*ViORAN 0UM FOE: Deputy Director (Plaits) 


l. Attached is a copy of my memorandum to DD/R based 
oti a telephone call 1 bad from the Director last night and his 
conversation with us this morning. If you have any further inputs, 
it would be most helpful to Pete Scoville to give them to him. 

1. As io Cuba, it wae my under standing FitsGerald was 
to prepare an expansion to his current Cuban -ope rations paper on 
a more extreme basis, that a sort of catalogue of possible actions 
was to be prepared for me. and that in any discussions that might 
crnr.e up, X was to indicate capabilities on a very broad and general 
basis and to be cosy about details. 

3. When X receive bach from the Director his proposed 
change* on his Cuban -policy paper, X am to bootleg a copy to Mac 
h Uiidy and McNamara. X intend to do this by hand, without any 
covering letter, and indicate clearly to them that it is for their 
information and is not being put forward as an Agency or DC! formal 
paper, and that no further circulation is being given to it. 

4. The Director wanted out deception people to concentrate 
on misinformation or disinformation or deception which would assist 

, | Although he suggested that 

a group be organised! | am sure he would be perfectly happy 

if Cord Meyer's people continued in this fieid. 

5. I have informed Bundy about the Stennis Subcommittee 
report, our inability to get any further information from Keating 

to his sources, and the impossibility of getting toothpaste hack inte~ 
the tube once it has been squeesed out. "* a 
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A/asc/^ -D 

. Marshall S. Carter 2? 

--- ]VnP J^ieutenant General, USA, 

•J r ' \ Acting Director ** 
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